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Ernslaw One’s Role

* Prevention: Education / training, controlled skid
slash burns (remove fuel), powerline and neighbour
/ road buffers, safe equipment and machinery, fire
fighting equipment ready and on hand, early shut
down or cessation of certain tasks.

e Control: Support Fire & Emergency NZ (FENZ) by
providing access and resources to assist managing
fires on or near our plantation forests — regular
meetings with FENZ




Fire Management Plans

ERNSLAW
ONE LIMITED

Forest Wildfire Plan
Titoki Forests 2026/27
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Health and safety is everyone's responsibility, and everyone is expected to share in Ernslaw One Ltd."s commitment to
avoid all accidents and incidents, which may cause personal injury, property damage or loss of any kind.

Purpose of this Plan

This Wildfire Plan is supported by the FENZ District Fire Plan and FENZ Tactical Plans. Forest Companies support Fire &
Emergency NZ by providing advice and resources to co-operatively manage controlled and uncontrolled fires on or
near our plantation forests.

This Wildfire Plan will assist first responders with key information and contain instructions on what to do in the event
of a fire on or near a forest plantation.

SNI Forest Manager

1/10/2026
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Hours of work

Hours of work may be modified or cease if Fire Danger determined by Fire and Emergency (FENZ) District Fire Indices
FENZ Fire Indices reaches CODE YELLOW or above. Your EOL supervisor will notify you of the fire index throughout

the season and as they change.

FIRE DANGER RATINGS, CEASE WORK TIMES WORK STOPS
CODE CODE
ACTIVITY YE L'_OW ORANG E
BUI 80-100 | BUI100-140
All chainsaw, machinery and moving ropes in the cutover finishes | 3:00 pm 2:00 pm | 12:00 pm
All processing on the landing is to finish | 4:00 pm 3:00 pm 1:00 pm
Final trucks are to be loaded and out of the forest at | 5:00 pm 4:00 pm 2:00 pm
A crew member must stay behind to monitor the work5|t%=z 5:00 pm 4:00 pm 3:00 pm
until
All operations are to STOP if:
* A wvegetalion fire starts within the district when the BUI & >1.00
* Reguired by Fire & Emergency N2
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FIRE PLAN MAP
TITOKI FOREST

MAIN BLOCK

Titoki Sm
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Fire Pond Map (Survey 123
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ire Stores, Equipment, and
Testing
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1. Titoki Forest Fire Equipment and Resources
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Titoki Fire Equipment

Fire Trailer 98556 with following equipment-

Wajax pump 18806 (tested September 2026)

Rega Pumps [201)

Service kit with spare plugs

Dividing breach

Hose nozzles

Hose Clamp

Steel temp repair patches

Spreader End connection

End cap

Short 40mm hoses

Short Red hose

Various couplings

Blue fuel container

2 stroke oil {1L)

Engine oil [2L)

Unmarked. Assuming pump oil.

Small Funnel

Soap Cartridges (partial)
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PPE on fire trailer -

First Aid kit

Latex gloves

1 pair + 1 glove-Fuel handling

Leather gloves

3 pairs

Googles

Headlamps + batteries

Yellow Fire Overalls

Earmuffs (Grade 5)

Dust masks

Ventilator masks

Red canvas bag with 40 mm hoses.

Green canvas bag with 40mm hoses.

Blue canvas bag with 40 mm hoses.

Wajax portable canvas dam

Road cones (collapsible)

Wooden tool box (long)

Shovel

Aooe

Mattock

Cant Hook
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70mm Orange suction hose for Wajax plus suction hose

basket.

[

70mm Short Black suction hose for Wajac

(=

Hydro blender
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When a fire occurs in or near a
forest

1. Emergency Services contacted (111).

2. FENZ will contact Ernslaw One emergency
contacts.

3. Ernslaw One provides access, mapping etc.
4. FENZ fight the fire

5. Where requested Ernslaw One provides staff to
assist FENZ, mainly with provision of water and
machinery.

6. Where required Ernslaw One provides staff to
monitor and “mop up” after main fire out.



Summary

* Ernslaw One takes fire risk very seriously.

 FENZ manages fighting the fires, we assist at their
direction — good relationship between both parties.

* Annually update Fire Management Plans for all
forests.

* Create and monitor fire ponds.

* Have trained staff and fire equipment available and
ready to go.

* Have contractors and machinery on call to assist.
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